Ways of Working Agenda

Meeting Agenda - Thursday 10:30am - 12pm
1. Project Team Overview
2. Scrum Team RACI
3. Scrum Intro
4. Scrum Framework
5. Tools
6. Principles
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Project Team Overview - Prototype Phase
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Scrum Roles




Backlog
Refinement

Sprint
Planning

A product backlog is a list of the new
features, changes to existing features, bug
fixes, infrastructure changes or other
activities that a team may deliver in order
to achieve a specific outcome.

To ensure that the backlog remains populated
with items that are relevant, detailed and
estimated to a degree appropriate with their
priority

The purpose of sprint planning is to define
what can be delivered in the sprint and
how that work will be achieved.

The sprint backlog is a list of tasks identified
by the Scrum team to be completed during
the Scrum sprint

A daily meeting which typically takes
places at the start of the day where the
team discuss what they achieved
yesterday, what they intend to achieved
today and to flag any project blockers

The Scrum team walks through what they
accomplished during the sprint. Typically
this takes the form of a demo of the new
features. This is also a chance to
collaborate with the stakeholders and
update and adjust the backlog priority

This meeting takes place at the end of
every sprint. It's a chance for the team to
reflect of what went well, what didn’t go so
well and what could be improved on the
next sprint and future sprints
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Scrum Framework, Meetings and Comms - Prototype Phase
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Tools
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